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The unwinding is now
backlogs of work and
people losing coverage.
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“Procedural disenrollments are
my enemy, and | will fight them.’
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No single unwinding solution
solves this problem.

Implementing multiple
solutions does.
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4 ways AWS can help
with unwinding:

1. Outreach and engageme
2. Renewal processing aut
3. Returned mail

4. Reporting, VIS
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Colorado’s PHE
Unwinding Challenges
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Increased Medicaid enrollment by rou
550,000 to 1.8M |

All members require a redetermine

How do we make sure everyone
eligible remains eligible?



CMS Guidance

As part of their unwinding operational planning,
states should assess their readiness to complete
eligibility and enrollment actions and adopt...
operational strategies that will address situatic
in which eligible beneficiaries may be at risk ¢
losing coverage and create efficiencies for st
to address the volume of work during the
unwinding period.
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Risk for procedural disenrollment
Contact lost

Failed to provide verification



Solution:

Leveraging CRMC and master! |
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Consolidated Returned Mail Center
(CRM(Q)

What does the CRMC do?
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Reactive Outreach

Collect, organize, and conduct outreach -
the undeliverable returned mail in a centr
location.

Use existing member data
““No contact” member info upload
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Proactive Outreach

PHE Unwind outreach efforts
in advance of correspondence being

Use historical attributes to prioriti
and upload into mQ
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The Process

Driving towards a known goal

We sat down and co-created
the process together
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PHE Unwinding & q
masterQueue ‘ .
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Our Story

Founded in 2011 by entrepreneur
who built over 10 companies in r
& contact management




What is masterQueue?

Software designed to streamline the
process of gathering & organizing
data, verifying addresses, & contactin
people you need to reach

More work with less
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“We need to make s
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-Ralph Choate
Chief Operati
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Michele Kirby

Solutions Architect &
Customer Success Manager
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Preparing for Success

» Playbook

* Solutioning
* Implementation
(o Live
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Become the system of record for
3 party data & tracking the good
faith effort to contact individuals




Colorado

System of .
Record Document in System of Record
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-0cus on being productive
instead of busy.

-Tim Ferris
Cases Worked/ % of their
Per Hour Queue Completed
121/15 47%
130/16 31%
154/19 36%
157/20 57%
242/30 100%
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Gathered over 3.1 million Made contact with an
phone numbers & addresses additional 25% enrollees
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Automate your process

Aggregate your data

Analyze your results



Complete the following Sentence:

“If you have seen one Medicaid Program,
you have seen y

“If you have seen one Medicaid
Redetermination Program, you
have seen y

aws
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What's Next
for Colorado?
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The Challenges

Lack of system connectivity f
and dual entry between mQ & CB!

Volumes, backlog, and priority
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Future Improvements
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LOUS process impr




Thank You
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